Healthy Kansans 2010
Workgroup Meeting #1:  Reducing/Eliminating Health and Disease Disparities
Facilitators: Marci Nielson, University of Kansas Medical Center
Shirley Orr, Office of Local and Rural Health, KDHE

I. 9:00
Welcome and Introductions
Richard Morrissey
II. 9:10
Overview of Healthy Kansans 2010 Process
Connie Satzler
III. 9:30
Overview of Workgroup Tasks 
Connie Satzler
a. Charge

b. Anticipated Meeting 1, 2, 3 Outcomes
IV. 9:40
Disparities – Introduction and Context
Marci Nielson and Shirley Orr, Facilitators
V. 10:10 Summary of Relevant Information from Steering Committee Presentations



Connie Satzler, Small Groups
VI. Short Break (Break built into small group discussion time)
VII. 10:45  Large Group Discussion: Potential Recommendations
Facilitators
VIII. 11:15  Group Processing: Common Themes in Recommendations
Facilitators
IX. 11:30  Group Consensus:  Prioritize Recommendations (Top 3-5)
Facilitators
X. 11:50  Workgroup Participant Assignments 
Facilitators
a. Determine additional information, if any, needed to finalize priorities

b. Determine additional information, if any, needed to develop specific strategies to implement recommendations

c. Information to review before Meeting #2

XI. 11:55  Wrap-up 
Facilitators
Meeting #1 Outcomes:
· List of potential recommendations/recommendation themes

· Top 3-5 recommendations prioritized

· Homework assignments for Meeting #2

· Additional information needed to finalize priorities, who will provide research and report back to group

· Additional information needed to develop strategies/activities, who will research and report back to group

· Suggested resources for review by Workgroup members before Meeting #2

